Which Person Centred Thinking Tool Will Help When?

Over time and with practice, you will learn which tools are most effective in which situations. In the mean
time, this will give you a place to start.

What’s going on ?

Which tools will help?

• When people need to stop and reflect before
taking action or making a decision.
• When health/safety are dominating the person’s
life, or when their choices or actions endanger
their own or other people’s health or safety.
• The person is ‘saying’ with their words or
behaviour that the way others are supporting
them to be healthy, safe or valued isn’t working
for them.

Important to/for

tips

Working

Not working

1 To help people record specific information you
can provide specific headings to write what’s
working or not working under – eg. time at home,
mealtimes, time through the day, relationships,
communication, health.

action
template

Learning log and recorded learning
Good day/bad day
Routines and rituals
Date

Activity:
Who was there: What worked
(What, where, (Staff, others, well about the
when, how
etc)
activity? What
long?)
should continue?
what did you
learn?

What didn’t
Work? what
must be
different?
What did you
learn?

Good day

Routines and rituals

1 Don’t write everything that happened, just
what worked well and what didn’t work
for the person, and what you learned or
tips for next time.
2 Look for the little details that give you
more information about what the person
did or didn’t like about the activity/
situation.

3 Capture new things you’ve learned that will
help others support the person better
4 Make sure that what you write could be
understood by someone who was not there.
5 Figure out whether there is an existing
process that learning logs could replace –
no one likes extra paper work!

discovery
template

action
template

discovery
template

action
template

tips

Bad day

tips

• We need to learn more about what is Important
to the person and / or what others need to know
and do to support them. (Especially if the person
doesn’t use words to communicate; tends to say
things just to please others; has others who are
speaking on their behalf or means something
different to what they say with their words).

Working/not working

tips

• There is a crisis and not much time to decide
what needs to happen next - especially if the
person’s view might be missed.
• People disagree on significant issues in the
person’s life.
• We need to gather the facts from different points
of view and then ensure new action is taken.
• We want to make sure everyone’s views are
considered before we make changes.
• We want to make sure that the good things (e.g.
What’s working) aren’t lost as things change in
the person’s life.

1 Ask open ended questions that start
conversation, rather than ending in yes or no
answers.
2 If the person can’t tell you with their words,
look for their reactions and other non verbal
communication. Ask other people questions that
help them to think about the person’s routine eg.
“what happens if you assist her to get out of bed
too soon after she’s woken?”

3 You can look at other areas
of a person’s life - transition
routines, evening routines,
mornings on the weekend
to gather good information
about what’s important to
them and how to best provide
support.

discovery
template

What’s going on ?

Which tools will help?

• The person’s reputation is based on negative
actions from their past and they want to make a
fresh start.
• People view the person very negatively and this
restricts their opportunities.
• The person is challenging others with their
behaviour (doing things that make it hard to
keep them or others safe) and people don’t
understand why it is happening or what to do
about it.

Reputations

• The person is communicating to us (with their
words or behaviour) that some staff work better
for them than others
• The person has new opportunities (Work,
Recreation, Accommodation, Education) and we
want to ensure that they have the best possible
start.

Matching staff

• People struggle to understand how the
person communicates or misunderstand their
communication.
• There is disagreement about how the person
communicates.

What am I
communicating to you?

• New people in the person’s life struggle
to understand the person / how they
communicate, or how to communicate with
them.

What is important to ...........................................

tips

How best to support ...........................................

2
1 Think about when the negative label
is a problem. It is common for some
people to always witness the negative,
for some people to never see it and
3
others to only see it sometimes.
Talk to all these people to see what
insights they can provide from their
different experiences.

When you are capturing information about how
to best support the person, think about things
that you know work for them and think about
if there is anything that people should NOT do.
Avoid blaming or labeling language when you
capture the information, but also ensure that
important issues of health and safety are
not glossed over in a way that could endanger
others.

What are you
communicating to me?

discovery
template

action
template

tips

When this is
happening (or just
happened

...... does this

1 Don’t write everything that happened, just
what worked well and what didn’t work
for the person, and what you learned or
tips for next time.
2 Look for the little details that give you
more information about what the person
did or didn’t like about the activity/
situation.

We think it means

And we should

3 Capture new things you’ve learned that will
help others support the person better
4 Make sure that what you write could be
understood by someone who was not there.
5 Figure out whether there is an existing
process that learning logs could replace –
no one likes extra paper work!

discovery
template

Communication profile and communication
charts.
When this is
happening (or just
happened

tips

• Not everyone is sure about how to communicate
with the person.
• Different people communicate with the person
in different ways and the person doesn’t always
understand.
• When people need to know that certain words
are a ‘trigger’.

........................... positive reputation

...... does this

1 Don’t write everything that happened, just
what worked well and what didn’t work
for the person, and what you learned or
tips for next time.
2 Look for the little details that give you
more information about what the person
did or didn’t like about the activity/
situation.

We think it means

And we should

3 Capture new things you’ve learned that will
help others support the person better
4 Make sure that what you write could be
understood by someone who was not there.
5 Figure out whether there is an existing
process that learning logs could replace –
no one likes extra paper work!

discovery
template

What’s going on ?

Which tools will help?

• The person doesn’t have many people in their
life other than paid staff/they are isolated and
would like to have more friends.
• We need to learn who is closest to the person in
order to get a good match.
• We need to know who to invite to the person’s
planning meeting.

Relationship map
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tips

What will it take for me to have more
people in my life and closer relationships?

Decision making

1 There are many different formats
for capturing information about
relationships. The most important
things to think about are who is in
someone’s life, how close the person
feels to those people, how many people
are paid to be in someone’s life versus
family or friends. So long as this is clear,
it doesn’t necessarily matter how the
information is captured.

Important decisions to
be made

2 Some people may want to include pets,
people who are deceased, or people
who don’t see themselves as having a
relationship to the person at all.
3 Sensitivity may be required once this
information is recorded, different people
may be offended if they learn that the
person does not feel as close to them as
they would expect.

How the person must be
involved

• The person wants to be more actively involved
in their community.

action
template

Dreaming

tips

• The person wants to think about their future.
• There is a big dream or goal the person has and
people aren’t sure how to support them to move
toward it.

1 Ask the person what it would look like
to them if they were living their dream.
What would be happening and what
would it feel like?
2 If it’s something big, breaking it down
and starting with the first small steps
can make it feel more achievable and
makes actions more likely to happen.

3 If the person can’t tell us with their words, ask people
who care about that person what a great future would
be like for them. Then use learning logs to get a sense
of what the person enjoys or doesn’t enjoy about the
things they are trying.
4 If the person is not sure what you mean when you ask
about hopes and dreams, you can ask other questions
like, “If you had a magic wand, what would you change
about your life?”These questions can also be asked of
others in the person’s life if they are stuck.

discovery
template

action
template

Presence to contribution

2
3

Donut

Not our Paid responsibility

tips
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1 Start by looking at what is
important to and for the person in
this situation so you have something
to refer back to in ensuring that
the donut is going to support a
better balance of what’s important
to and for the person.

ivity/Judgement
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2 Involve a range of different people who
are involved in the situation in order to
gather a varied thoughts and ideas.
3 It’s important to ensure that the donut
tool is not used as a way for people to
pass their responsibilities on to someone
else when it really is their responsibility.

action
template

1

Activity

Being present

Having presence

Actively
participating

tips

4

• Staff are not clear about their roles or
responsibilities when supporting the person
(they either aren’t clear on their core
responsibilities, are not using their creativity/
initiative, or are getting involved in things they
shouldn’t).
• The person wants to try something new, but
staff are afraid to support them because they
think it is too risky and they will be in trouble if
something goes wrong.

discovery
template

Who makes the
final decision

tips

• The person wants to be involved in more
decisions in their life.
• Other people are making decisions for the
person without involving them.
• The person is making decisions that others
consider risky.

er
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Contributing

Connecting

2. Asking questions that get
1. Asking questions like. “what
people to think about the
would it look like for .............
persons gifts, strengths and
if they were connected in this
positive attributes can help
particular community?” “what
them to come up with ideas
are some steps we can take
for contributions that the
to support this?”
person may like to make /
things they have to offer.

action
template

What’s going on ?

Which tools will help?

• “There’s more to me than what you see right
now”. There are things in the person’s past that
they are proud of and that they want to share.
They like people to know, and talk to them,
about their story.
• The person can’t tell their own story and the
information may be lost if family or long term
staff are no longer able to share it.

History map

• We need to try something new without losing
what we’ve already tried and learned. We
need to stop and reflect, gathering everyone’s
experiences and thoughts before we move to
new actions.

4 + 1 questions

Born

Now

tips

1 You could start by using this template to
gather the information, then figure out
how you could represent this creatively by
using photos, images or real objects. You
could work with others to create a quilt or
a wall hanging, an album or illustrated story
- these can be great conversation starters
for new people in the person’s life.

2 If the person doesn’t use words to
communicate, ask family members and
staff who have known the person for
a long time.
action
template

What have we tried?

What have we learned?

What are we pleased about?

1 2
3 4

What are we concerned about?

tips

+1 What next?

1. Tell people you’ll be
2. You can write the questions on flip chart on
using these questions
the wall asking each person to write their
before the meeting so
answers as they arrive - they could use sticky
they can come prepared notes to avoid queues in front of the posters.
with ideas or notes.
This is an efficient way to ensure that
everyone’s views inform new actions.

• The person or someone in their life is fearful of
them trying new things and this is restricting
the person’s opportunities.
• People want to have a balanced look at all the
possibilities before something new is tried –
especially if people think it is risky.

Hopes and fears

• People are focusing on the negatives.
• The person is struggling with self esteem.
• When we want to try new opportunities with
the person and we want this to build on their
existing gifts.

Gifts and strengths

• People are stuck.
• When we need more than 1 idea about what to
do/try next.
• When the ‘same old things’ are just not working
and people need to think more creatively.

Blue sky thinking

action
template

What’s going on ?

Which tools will help?

• At any time, to ensure people meet the person in
a positive way. They are especially helpful if:
• There are new staff / other people in the person’s
life and we need to give them crucial information
without it taking a long time.
• There is a crisis and we need to quickly help
people get a better idea about who the person is
rather than just relaying information about the
issue.
• There is a lot of information about the person but
casual staff need a quick snapshot of the person
to ensure good support, especially if staff need to
get to know a lot of people very quickly.

1 page profiles

• The facilitator has not had much experience in
facilitating meetings, or has not run a meeting
for a long time.
• A meeting is being organised and we want to
set up an environment that is inclusive of the
person but also helps everyone to feel heard.
• There is a limited amount of time to reflect
and set actions, so we need to be positive and
productive.

Meeting checklist
Meeting tips

• We want to make sure that the people invited
to the meeting are given enough information so
they can fully contribute.
• There is a need to be clear with people about the
topics or purpose of the meeting.
• We need to keep a record of the meeting and
actions that people committed to so these can
be followed up.

Meeting agenda and record
Meeting invitation

